SAGA’s Future: My Incomplete and Brilliant Thoughts
I have been thinking a lot about SAGA’s future since coming back from Sierra Leone and I now fully understand that this organization is loaded with extraordinary potential. Our first year was proof that we were something special; but we can’t dwell on the past. We must look forward because our club has the ability to make a major difference in lives of many, many people. The following are my incomplete thoughts on SAGA’s future... They may possibly be brilliant but they need your help to shine (insert fake laugh here).
Simplified Point Form  
A list of ways you/me/everybody can help a stranger on the other side of the world:
· give money

· international aid work
· volunteer locally for international organization
· learn and discuss the issues

· pressure politicians 
· change spending habits

· start to give a damn
· inspire others to give a damn

What SAGA Has: 

· lots of volunteers

· lots of money
· creative attitude

What Other Groups Have:

· projects in need of volunteers 
· projects in need of money
· experience

· local, national and international contacts
My Solutions:

· Symbiosis with other groups
· Online store / money stuff
· Expansion

· SAGA own unique events
SAGA Volunteer Jobs / To Do List:
· see below

Long Explained Version

The list I wrote on ways we can help a stranger on the other side of the world is just a bunch of generalizations. If you wanted to be creative I am sure you can come up with more to add to the list; but I just wanted to include it as a starting point of where SAGA’s help could possibly be directed. In reality, our help will probably be a combination of everything listed and more.
1) SAGA Has Volunteers: 

Because SAGA is a highly visible club we are usually one of the first places that ordinary people turn to when they want to join an organization that deals with global issues. Thus we get hundreds and hundreds of new members who are young, curious, mostly uninformed; but highly passionate and they want to “do something”. They are aware of global poverty; but can’t give you specifics. Their skills are numerous, high-quality, diverse, and largely untapped. They are a monstrous resource and with just a little direction they can create a world that you thought only existed in dreams. 
2) SAGA Has Money:

I want SAGA to make a million dollars and give it all away. It may seem like a fantasy but we have a profitable, self-sustaining idea that will only crash if females under 25 suddenly decide that they don’t like shopping anymore. Seriously our idea is that good. But realise that SAGA customers are highly diverse and include college guys, teeny-boppers, environmentalists, doctors, teachers, students, grandmothers, musicians, politicians, yoga instructors, and even the hot dog guy on the corner. Furthermore once you appreciate the beauty that an open design contest means absolutely anybody can submit a t-shirt design then you understand that our new partnerships with other schools and organizations will only expand our pool of artists. This means there is virtually no limit to how many t-shirts we can sell and how much money we can give away to charities that are always in need of funds.
3) SAGA has Creativity
I believe that imagination plays as much a role as intelligence in solving the problems of the world. Therefore creativity is one of the foundations of SAGA and I think we look at situations from a different perspective than most others. Our fun, unique, and bohemian attitude allows us to gain new insight into complex problems. Furthermore when this is combined with the intelligence of our university members the results are new innovative solutions. Another part of SAGA’s unconventional philosophy is that we are not afraid of taking risks. T.S. Eliot was correct when he said, "Only those who will risk going too far can possibly find out how far one can go."  
My Solutions:

Symbiosis with Other Groups:

My solution for the future of SAGA will make my fifth grade biology teacher proud. It is the concept of Symbiosis – mutually beneficial cooperation. In the past year I have talked with dozens of other organizations around campus and the city. There is actually a lot of very interesting and cool projects being done by these groups that I wish SAGA could be doing too. But I don’t want to become their competition since re-inventing all these events would create a lot of headaches for me and I simply don’t have the time because sadly I still got to go to school. It would also be silly because in the big picture we are all working the same goal of ending global poverty. So symbiosis is the perfect answer.

I envision SAGA as being a bridge to other groups. Our high visibility means we attract a lot of new members. In fact most times there are more volunteers than I know what to do with. It is interesting because I also know that other groups have awesome activities and events but they are often short on volunteers. So symbiosis helps everybody. And since international development is a giant umbrella with many dozens of different topics underneath, this gives a SAGA volunteer much freedom and flexibility. For example if you try working with group A and for whatever reason you don’t like them, then retreat back into SAGA and we’ll recommend Group B, C, and D to choose from.
Furthermore symbiosis allows us to benefit from the experience and contacts of other groups. This can only help us become better as an organization and create better SAGA events. Also as word spreads about SAGA this inevitably means we will sell more t-shirts and thus are capable of giving away more money. That is always cool.
Examples Where SAGA Members Can Get Involved with Other Groups
· Engineers Without Borders (EWB) High School Outreach: Going to local schools and giving an interactive presentation on issues like how there is not enough water for all countries in the world if we all consumed like North America. It is like a big game and is lots of fun. They train you beforehand and you even place you with an experienced partner for the classroom. I am actually going to do this.

· EWB Members Education Workshops: Open to anybody, these are in-depth workshops in which there is a peer-to-peer approach so members can learn together and from each other. I have heard these are really good and include interactive games, case studies, and wide range of relevant international topics. They held every 2nd Wednesday and I will put the dates on the SAGA Calendar. 
· EWB International Development Cafe: Also open to anybody these are going to be coffeehouse discussions with a new global topic every Monday. For example on September 25th they are going to talk about the African Brain Drain. These happen at the Remedy Cafe at 7PM and anybody is welcomed. 

· United Nations Youth Assembly: This is actually a really cool thing that usually is held in New York every year but it is coming to Edmonton of all places in 2007. A lot of work is being organized by the John Humphrey Centre but since they just found out they won the bid; there are a lot of opportunities for SAGA members to get involved. It is amazing that a conference of this magnitude is happening in Edmonton but the best part so far is that we have already been asked to be involved in creating the Title and Logo of the whole event!!
· Human Rights City: The John Humphrey Centre is facilitating the creation of Edmonton as the first Human Rights City in North America. Their mission is to enhance the city’s attitudes and capabilities as a community that understands, respects, embraces and advances basic human rights as outlined by the Universal Declaration of Human Rights and the Canadian Charter of Rights and Freedoms. If you are interested there are workshops you can facilitate that help reduce racism in the workplace.
· Ethical Purchasing Policy: The Edmonton Branch of Oxfam is putting together an ethical purchasing policy whose aim is to ensure that all municipal purchases made by the city are made with the workers’ human rights in mind. This would absolutely cover all apparel (police, bus driver uniforms, etc) and possibly cover Fair Trade agricultural goods like coffee, tea, chocolate, etc in municipal buildings. Currently Vancouver, Toronto, Calgary, and Ottawa have a policy. If you are interested there is a meeting being held on Wednesday Sept 27th.
· Newsletters: Journalist For Human Rights has a brand new newsletter that they just created this year and are looking for submissions of articles, artwork and other pieces. Also there is a paper by the city’s Amnesty called Difficult Times and I know the Edmonton Small Press Association also does this type of indie work. If you are interested in submitting anything this is where you should be.
· Guluwalk: A charity walk involving over 73 cities around the North America on October 21st raising awareness about the night children of Northern Uganda. They are also working with the local Ugandan community if you’re interested.
· Movie Nights: If you don’t want to get in a big debate, you can always just sit back and watch a movie. I know the International Centre, Journalists For Human Rights, and Amnesty often have various screening throughout the year. 
· Student Groups For Social Justice (SGSJ): This is a coalition of all the various groups on campus. We work loosely together on big campaigns like the Millennium Development Goals or Make Poverty History events. The next events coming up are the STAND UP Guinness world record on Oct 15-16; and the White Band Day on Oct 17th. There are lots of opportunities to help out here and planning events isn’t so bad since there is usually some resource from Ottawa or New York. Also I want to get other SGSJ groups to submit designs one month.
· Other Opportunities: There are always new things coming up.
Examples of International Volunteer Opportunities with Other Groups
· Sierra Leone: My experience was really awesome over there this summer and there is a chance that we might be doing something again with CAUSE Canada. I don’t yet, but if I have any details I pass it along.
· The Philippines: RestorAction is an Edmonton-based group that is looking for volunteers who want to help out in a community development project next May. They will be working in Tacloban City within the framework of a larger Norwegian charity called Streetlight and dealing mostly with street children providing them with shelter, food, education, and activities. I think they are looking for between 6-8 volunteers; but if you are interested I can pass along more info. RestorAction is also hosting the Black-Tie Charity Gala on Oct 7th; details on the SAGA Calendar.
· Tanzania: IHIMS (International Healthcare Initiatives for Medical Students) is working with a child rehabilitation centre in Arusha, Tanzania. They have a drop-in center and also a residential house for street children aged 7 to 18. They try to get the children back into school, do some vocational training, attend malaria and HIV workshops, and more. Last year 7 UofA medical students went over, but now they are trying to expand and take some other professions like teachers, social workers, psychiatrists, etc to broaden their skill set. Again if you are interested I can pass along more info when I know.

· Uganda, India, Zambia, Ghana, Dominican Republic and more: There are a bunch of other organizations in which I simply know somebody who knows somebody. I find that is how most of these things start so who knows what else is going to happen. But I am trying to arrange these things because I personally know the great benefits international travel can have for young people. You break out of your bubble- which is always a good thing I believe.
Online Store / Money Stuff
1) The Possibilities

We generated $11 000 profit in 8 months simply from selling from tables at the UofA campus a few times a week. Imagine the possibilities once we create new partnerships and reach high schools, other universities and the general public. Then imagine the possibilities from an online store open 24 hours a day and capable of reaching anywhere across the globe. It is insane but SAGA’s potential could be in the millions of dollars.
2) Professionalism

Obviously if we are going to be dealing with numbers as large as that we are going to have to make things very, very professional. I am imagining right now that the online store will be run like a real business within the framework of the larger SAGA club. We can still be fun and spontaneous with all our designs and events but this area is going to be legitimate and truly formal.
3) How SAGA Is Going To Give It All Away

All money that SAGA raises will be given away to international projects focussed on sustainable development. Because I want to see real long-term growth for the world’s poor and not simply band-aid solutions we are probably not going to focus on relief aid. That is kind of a hard decision to make but it will still leave us with lots and lots of opportunities to make partnerships with organizations dealing with education, children, preventable diseases, HIV/AIDS, maternal health, micro-credit, and many other things. 
Last year’s $11 000 make a big impact on one charity and 600 kids. So if we end up raising multiples of last year’s profits then I think we are probably going to spread the wealth and help multiple organizations. This means we are likely going to have a selection committee of some sorts and some criteria of how to distribute the funds. I honestly haven’t thought this far ahead yet so I can’t give you any details of what that might be. Another point I guess I should be addressing is that we aren’t going to fund charities dealing with local poverty. I am absolutely aware that poverty exists in Canada as well as overseas, but I just personally feel that our money can go a lot farther and help more people in the developing world than here in Canada. Also I think that someone growing up in a place like the Congo has a lot less opportunities and that is something I wish to fix. For Canadian problems we can always volunteer locally, but I just don’t want to send our money here.
Expansion

· Local Expansion: By partnering with organizations around the city and doing things such as the EWB High School Outreach or other workshops we expand the reach of SAGA beyond the UofA campus
· National Expansion: I already know somebody who is very interested in making a chapter of SAGA in the University of Western Ontario. Also the EWB national conference is going to be held in Calgary this January. There are 27 chapters of EWB across Canada so I can easily see us spreading interest if we go down with a box of t-shirts, a handful of convincing arguments, and our online store already functioning. The map of SAGA shirts around Canada/World would also be a hit.
· International Expansion: The United Nations Youth Assembly is coming to Edmonton next year and hundreds of young passionate people from around the world are coming as well. This just screams opportunity for an idea like ours.   

· Rules of Expansion: We are probably going to have to come up with some kind of “blueprint” for SAGA expansion. But I don’t want it to become too complicated because SAGA is built on simplicity and being fun, creative and spontaneous. Sorry all law and political science students but you are not our main demographic.
SAGA’s Own Unique Events
As much as I think Symbiosis is an awesome idea, we are not going to completely abandon SAGA’s own events. That would be silly because there are still a few gaps between all the organizations in the city and SAGA’s unique style fills in that void. Our weekly Swahili lessons are one example of this and we will probably add a few others throughout the year as they get brought to my attention. 
This brings up an important principle that I want SAGA’s entire organization to uphold: If anybody, absolutely anybody, has an idea and wants to implement it I will always listen. If it is good we’ll help you with resources, with contacts, with advice and whatever else we can think of. I want all SAGA members to understand that if they want to take a risk and make a difference in the world they will have the full support of our entire organization.  
SAGA Volunteer Jobs / To Do List:

For the people new to SAGA, “Hello my name is Alex.” If you don’t know yet, I am the founder of this organization and I pretty much run the whole she-bang. It wasn’t really my intention to do everything by myself but that was the way the cookie crumbled. I really love doing this kind of work; but as SAGA expands it gets harder and harder to juggle school, life, and SAGA all at the same time. So there are going to be major changes starting right now. 

I am doing three things to implement the major changes: 

1) I wrote this giant word document to explain to everybody where I see SAGA’s Future

2) I am including an extensive list of volunteer jobs and “To Do” items below
3) I am holding meetings every day of next week. (Between Sept 25 – 29; times and locations are on the SAGA Calendar.) It is not like I have a fetish for meetings or something - I actually hate them. But what I do want to do is personally meet as many SAGA members face-to-face as possible and have real conversations with them. You can also tell me which volunteer jobs you want to sign up for, what you like about SAGA, what you hate about SAGA, and we can do some planning. The meetings are held everyday so nobody is excluded by scheduling conflicts; but I obviously don’t expect you to attend all of them. I will though and it will probably take up most of my week; but I figure in the long run it will save me lots and lots of time and needed sleep. 

Volunteer Jobs / To Do List
(This is just a rough guideline to give you some ideas. There will be additions and changes as the time goes by and I get more feedback)
a) SAGA Table Volunteers: 


- selling t-shirts on campus the same as last year


- have to rely by selling on campus until online store is running

- 1 or 2 hours / week; 2 weeks out of every month


- will sell on W/R/F


- about 25-30 individuals needed


- Perks: super easy and volunteers gets first dibs on new shirts and colours

b) SAGA Table Manager:


- 1 individual needed


- in charge of making schedule of 25-30 table volunteers

- also for sick days, midterms, missing volunteers

- responsible for setting up SAGA tables in the morning 

- will have key to SAGA office in SUB

- will meet Alex or Treasurer at end of day to collect day’s cash


- Perks: SAGA handles lots of cash; so you don’t feel like a poor student 
c) Artists/ Graphic Design/ Creative Team


- 4+ individuals needed

- our t-shirt contests are still open to anybody, but these artists are going to make sure we get at least a few new designs in every month. One small flaw in last year’s system was that I had to personally draw and submit many designs


- maybe we have to actively recruit from art/design classes

- Perks: Seeing a stranger wear your design is one of the best feelings there is
d) Webmaster

- 1 individual needed (maybe 2?)


- be able to design the SAGA Online Store by December 2006
- it has to be easy to use, functional, connected to online voting and shipping

- Perk: It will be the centerpiece of SAGA for years to come
e) Fashion Divas


- 3 individuals needed


- have to decide which sizes / styles / colors of American Apparel products to buy


- must be able to work with the graphic designers 

- will choose which colours of designs go on which shirts

- Surprisingly must be good at math because SAGA orders in bulk and if you mess up an order and misjudge the market you can cost us thousands of dollars


- Perks: Your volunteer job is shopping
f) Treasurers

- 2 individuals needed (maybe 3)


- I want experience and an economics / business background
- I don’t want simple number-crunching; I want someone who can think long-term

- I want absolute professionalism


- I have to absolutely trust you


- Peaks: This is SAGA’s big deal and you are dealing with big money
g) Shipping & Handling Team


- for the “to do” list in the future once the online store is running


- 4+ individuals needed


- in charge of sorting, inventory, delivery

- Perks: You have a funny title, but I don’t know. If we make the online store into the real professional side of SAGA then this kind of seems like a typical job to me. Maybe we can throw in a free t-shirt? 
h) Director of Swahili

- 1 individual needed


- In charge of organizing Swahili lessons

- must be in communication with Swahili professor 

- will probably organize some event with the local African Community


- Perks: Should be really simple and Eastern African food is good!
i) Director of Communications


- 2 individuals needed


- must be a good writer and be able to articulate arguments well


- will help write letters to media, politicians, celebrities, etc

- Perks: Will be in charge of SAGA’s campaign of writing letters to celebrities in order to ask them to pose in our shirts

j) Liaison to EWB


- 2 individuals needed


- will act as a go-between for SAGA and EWB

- I am personally a lot EWB events this year anyways; but I would others to come along as well because their group’s work is high quality

- will attend the EWB national conference in Calgary in January and spread the word about SAGA 

- Perks: EWB has international volunteer opportunities
k) UN Youth Assembly Team

- 20+ individuals needed

- will work closely with the John Humphrey Centre staff

- needs good leadership and organizational skills

- must be free next summer

- must be creative and enthusiastic
- Perks: You have the United Nations on your resume!!
l) The SAGA Core
- This is going to be a small group of people who decide SAGA’s long term future

- They are going to create “The Blueprint” for SAGA Expansion


- need to be rational, passionate, and optimistic


- will decide new positions whatever they might be (I already see things missing)
